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1| AnHoraums. [POaHANM3MPOBAHBI GU3HEC-MPOLECCH W MOAENM AEHCTBMIA, OCHOBAHHBIE HA UCMONL3OBAHWUM HOBbIX

]| HOYKOEMKMX TEXHONOTWI ANsi NPOM3BOACTBA TOBAPOB W YCIYT M NMPUMEHSEMBIE B PAMKAX PEANMU3ALMN CTPATErMH

1| AMBepCHMKALM KPYNHBIMK 3aPYOEXHBIMU MPOMBILLINIEHHBIMU KOMNAHUAMU. B KauecTse 06bekTa MCCnenosaHns Mbl

1| BHIOPCNM MOnEnM YyNPOBREHMsS TEXHONOTUYECKMMU MHHOBALMSIMM, KOTOPHIE NETNU B OCHOBY CTPATETMM AMBEPCUDUKALIAM
1| xomnarmm Fuijifilm Holdings Corporation 8 2000-2015 rr. O6patiieHo BHUMAHME HO YCKOPEHHOE PACLIMPEHHME

I| CTMCKa HOBBIX TEXHONOTMYECKUX HAMPABNEHMH, HABIOAAEMOE C HAYANA HynesbiX. BricokoTexHonoryeckue NPORyKTL,

1| MPoun3BoAALIMECs Ha 6a3€e HOBBIX TEXHONOMMI, CO3AAIOTCA KOMMNaHMeH yxe He kaxase 7—10 ner, kak 370 6bino

1| 8 XX Bexe, a kaxasle 3-4 ropa.

1| OTmeuero npuHUMIMANEHOE M3MEHEHME MOAXONA KOMNAHMM K COKPALIEHMIO XHU3HEHHOTO UMKNA MHHOBAUMIA. Ha

]| coBpemeHHoMm 3TaNE Fujifilm npepnountaeT BbIXOAUTL HO HOBbIE PBIHKM MyTem NpUMOBpPeTeHMs yxe paboTalowmx Ha

1| Hvx cpennux BBICTPOPACTYLLMX BLICOKOTEXHOMOTMYHBIX KOMMAHWM, G He GOPMMPOBATL HOBbIE UCCNIEAOBATENLCKME

|| noapasaenenns B Heapax matepuHckoi komnanmuu. Obpaliero sHumarme, uto Fujifilm ece ualle ncnonssyet

1| cTPaTErMIO HEPOACTBEHHOM AMBEPCHPUKALIMK, AEMOHCTPHPYS TEM COMbIM FOTOBHOCTb K PACLUMPEHMIO B Nio6yio

1| ©TPACE € XOpOWMMU NepCnekTHBAMN NONyHEHMS NPUObIM.

j| OTmeuera 0cobast BOXHOCTb AnA POCCUACKNX NPOMBILLNEHHbIX KOMNOHHIA 30KYNKM MHHOBALMOHHBIX PeLLeHM)]

|| ¥ B3OMMORENCTBIE C NOCTABLUMKOMM HOYKOEMKUX TEXHOMOTUA 1 MPOAYKLMM, BKIIOYOS MONbIE M CPEAHWE NPEANPUSTAS.
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KnioueBbie crnoBa: amBepcmkaums, MPOMBILLTEHHOE [POM3BOACTBO, CTPATEMMM, XH3HEHHbIA LMK MHHOBALMH,
COKpQLLEHME, MOAETN BEHCTBUK, COEAHME TEXHONOMYECKME KOMIQHMM, MOTTOLLEHHE.

YCNOBMAX MPOMU3BOACTBEHHOTO CMAAA M 3KOHOMWMYECKOTO
KpU3uca auBepcundmrKaLms Npomn3BOACTBEHHOM AEATENbHOCTH
KOMMNOHWUMA MPOMBILLIEHHOTO CEKTOPA MOXET CTATb OAHOW
J M3 CTPATErnYyecKMx QNbTEPHATMB TEXHOMOMMYECKON MOAEPHU3ALMM.
J Bone Toro, crpaterns amMBepcCHdMKALMM MPOMBILLIEHHLIX NPEANPUs-
TUM HO OCHOBE MCMNOJNb30OBAHUS HOBbIX TEXHOMNOTUM M MHOYCTPUANBHO
NEePCNEKTUBHBIX MPOPbIBHBIX HAMNPABAEHMM, C HALEN TOYKK, 3PEHMS,
ABMAETCA OfHWMM M3 BAPUAHTOB LONTOCPOYHOrO PA3BUTUS BbICOKOTEX-

J HONOMMYHOrO cekTopa 3koHOMKKM PD B Lenom.
Mop cTpaTerveit TEXHONOMMYECKOW AMBEPCUUKALMM MPOU3BOL-
CTBQ I'IpOMbILIJJ'IeHHOl\;l KOMMNAHMKU Mbl MOHMMAEM COBOKYMHOCTb MO-
nenen NENCTBUM M MPUEMOB OLHOBPEMEHHOTO PA3BUTUA HECKOMbKMUX
He CBA3GHHbLIX APYr C APYrOM TEXHOMOrMYECKMX HAMPABAEHWM, KO-
TOpblE MOTYT GbiTb MOMIOXEHLI B OCHOBY PACLUMPEHWUA NMPOAYKTOBOM
NUHEMNKN BbICOKOTEXHOMOTUYHbIX TOBAPOB M yCnyr, HAQNpPABNeHHbIE HA
NOBbILLEHNE €€ KOHKypeHTOCI'IOCO6HOCTM HA PA3JIMYHbBIX HULLEBBLIX

© O.A. Epémuerko, 2016 r. PbIHKAX.
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[Non muBepcudUkaumen yalle BCero nogpasy-
MEBQETCS MEPEXOM HO HOBbIE TEXHOMOTUM, PbIHKM
M OTPACIM, K KOTOPbIM PAHEE MpPeanpuathe He
MMENO HUKAKOTrO OTHOLLIEHUS, 1Sl OCYLLECTBEHMS
KOTOPOro HEOOXOAMMbI 3HQUMTENbHbIE (PUHAHCO-
Bble mHBecTUn. OQHOKO B KOHTEKCTE HACTOSILLEN
CTaTbM Haubonee TOYHBIM HOM MPEACTABSETCs
onpegpenenve [asupa Aakepa, paccmaTpueaio-
WEro AMBEPCUPUKALMIO KOK CTPATEMMM BLIXOAA HA
TOBOPHBIN PLIHOK, OT/IMYHbINA OT TEKYLLMX TOBAPHbIX
pbitkoB dupmsbl [1, c. 384]. dusepcudmkaums pac-
CMOTPUBAETCS MM B [IBYX TUNAX CTPATEMMM POCTA:
CTpATErMu YBENMYEHU TOBAPHOM HOMEHKIATYPSI
M CTPATEMMU PACLLIMPEHUS PBIHKA.

SKkcnepTsbl NonaraioT, 4To ocoboe 3HaYeHue
aveepcudUKaumMs NPUobpPeETET HA MOCTUHAYCTPM-
QNbHOWM CTAAMM NPOMBILLAEHHOTO NPOU3BOACTBA
[2, 3], onHOKO B COBPEMEHHOM OTEYECTBEHHOM
MTEPATYPE CyLLecTByeT psa npobenos B pas-
pPab0TKE KOMMIEKCHOTO MPAKTUYECKOrO MOAXOAA
K GOPMUPOBAHMIO MHHOBALMOHHOTO MEXAHWM3MA
asepcudukaumn. Mccnegosarenm 3toro Bonpo-
CO COCPELOTAYMBAIOT CBOE BHUMAHWE, MNABHBIM
06pPA30M, HO TEOPETUHECKMX ACTEKTAX AMBEPCH-
bukaumnm [4].

HoctaTouHo  pPaCNpPOCTPAHEHHbBIM — SABRAETCA
MHEHWE, YTO HEMASIOBAXHOE 3HAYEHUE IMBEPCH-
bUKALMKM KOMMNAHUIA MMEET MX OTPACHeBas Npu-
HagnexHocTs [5], a octpoi npobnemoit ameep-
CMPUKAUMM MPEANPUATUS ABISETCS OCIIOXHEHUE
bYHKUMOHMPOBAHUA MOCNEAHEr0 KAK  €aMHOro
NPOW3BOACTBEHHOTO KOMMIEKCA M HAPYLUEHKE
ero TEexHONOIMYECKOro EeAMHCTBA, MOCKOSbKY
NOABNEHUE HOBbLIX HAMPABAEHMI AEATENbHOCTM
W NMOAPA3AENEHUI CYLLECTBEHHO YCIOXHSET Npo-
LeCC ynpasneHus npeanpuatrem [6].

Kntovesorn xe npobnemoit ameepcudmkaumm
POCCUMCKUX NPEanpPUATUMA, MO MHEHUIO MCCneno-
BATENei >3TOro BOMPOCA, SABMSETCA OTCYTCTBME
6A30BOM CTPATETMM MPOMBILLIEHHOTO  PA3BUTUSA
1 BECCUCTEMHOCTb BHYTPUDUPMEHHOTO MAAHMPO-
BaHms [/, c. 5].

MosToMy NPeacTaBnsnoCh BAXHBIM MPOAHA-
fM3MPOBATL OU3HEC-NPOLECCH W MOAENU aek-
CTBWM, OCHOBQHHBIE HA MCMOSIb3OBAHUM HOBBIX
HOYKOEMKMX TEXHOMOMMI [N NPOW3BOACTBA TO-
BAPOB M YCIYT, KOTOPLIE MPUMEHSAIOTCH B PAMKAX
pPeanu3aumMM CTPATErMU AMBEPCUBUKALMU KPYT-
HBIMM 30PYBEXHBIMU MPOMBILLIIEHHbBIMM KOMMAHK-
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amu. B kauectee obbekTa MCCNEnOBAHMS Mbl Bbl-
6panM Moaenu YnpaBleHUA TEXHOMOMMYECKUMM
MHHOBALMAMM, KOTOPLIE NEMUM B OCHOBY CTpaTe-
run aueepcudukaumnn komnaruu Fujifilm Holdings
Corporation (nanee Fuijifilm) 8 2000—-2015 rr.

XPOHONOrmny
TEXHONOrMYECKX NMIHHOBALIA
KOMMNAHV FUJIFILM HOLDINGS
CORPORATION

Komnanus Fujifilm Holdings Corporation 6bina
ocHosaHa B 1934 1. ¢ uenbio npoussoacTea ¢o-
Torpaduueckux nneHok. ockornbky npomykums He
OTNINYONACh BLICOKUM KAYECTBOM, PYKOBOACTBO
KOMMNAHWK npurnacuno 13 [epmanmnu opgHoOro w3
NYYLWUX  CMEUManMCToB no  GOTOIMYNbCUM  [OK-
Topa dmuna Mairepxodda. B pesynbtate yxe
B 1936 1. KOMNAHMA BbIMYCTUNA BbICOKOKIIACCHYIO
yepHo-benyio nnenky, k Havyany 1940-x Hanogm-
na Maccosbii Bbinyck 35-mm  dpotonnenku, 16-
MM KMHOMNIEHKM, PEHTTEHOBCKOW MIEHKM, CyXWX
odbceTHbix NnactuH u dpotobymarm [8].

B 1944 r. koMnaHMs Hayana pasBMBATH elLle
OfHO TEXHONOMMYECKOe HAMPABAEHWE — MPOM3-
BOACTBO OMTUKM, Ans 4ero npuobpena 3asog no
npomssoactey ontuku Enomoto Kogaku Seiki
Manufacturing Co., u no ocenn 1945 r. Ha 30-
BOAE BbIMNYCKAMM OMTUKY BOEHHOrO HA3HAYEHMS.
Mocne BOMHbI, BOCMONb30BABLWMCL TEM, YTO MOY-
TM BCS HEMELKOs MPOMbILWIEHHOCTb OCTAHOBM-
nacs, 8 Fuji PhotoFilm Hanagunu sbinyck obvektu-
BoB Fujinon ans dopmaTtHeix kamep. B kauecTse
06pa3LOB ANOHCKME MHXEHEepPb 6panu TOMbKO
MMEHUTbIE HEMEeLKMEe MOAENW, BHOCS, rae 3TO
ObINIO BO3MOXHO, YCOBEPLLEHCTBOBAHUSA, Bnaro-
[00pPSA YEMy HOBble ODbEKTMBLI BLICTPO MOMyHYMIMU
NPM3HAHKWE NPOdEeCcCUOHANbHBIX GOTOrPadOoB.

B 1957 r. koMnaHus BbINyCTUNQ HEOBbIYHYIO
AQNbHOMEPHYIO  CpepHedbOPMATHYIO  KaMepy
Fujipet co BcTpoeHHbiM dkcnoHomeTpom. Kame-
pa Fujipet ctana nepsoit Mogensio U3 cemencTsa
cpeaHedopMaTHbIX «MbbHULy  Fujifilm. B nans-
HEMLIEM KOMMAHUs NPOLOMKANA PA3BUBATb YHM-
KQnbHbIMA XAHP CpegHedOPMATHOMN «MbIMbHMLbIY,
OCHOLLOsS CBOW KaMepbl Honee COBPEMEHHbBIMM
5KCMOHOMETPAMM, MOTOPAMM AN NEPEMOTKM
MNEHKM, BCTPOEHHbIMKU BCMBILLKAMM, CUCTEMAMM
aBTOGOKYCA M, HOAKOHEL, 3MEKTPOHHO-YNPABs-
EMbIMK 3yM-OOBLEKTUBAMM.
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TpeTbM  HaANPaBREHUMEM OMBEPCUOUKALMM
CTANO MPOM3BOACTBO OBOPYLOBAHMA AN NpO-
SIBKM MAEHKM U POTOMEUYATH U NEPBBIX KOMMIEK-
cos ans dotonevatu. 1962 r. komnamus Havana
NNOTHOE COTPYAHMYECTBO B OHBNACTH NMPOM3BOA-
CTBA MEYATHLIX YCTPOWCTB M PACXOLHLIX MATe-
PUANIOB C OMEPUMKAHCKOM Koprnopauuen Xerox.
Komnanma  Fujifilm  ocHoeana  cosmecTHoe
¢ Rank Xerox npeanpustne — Fuji Xerox, cneuu-
ANU3MPYIOLLEECs HA MPOLAXE KOMUPOBASLHOM
TexHukm [9].

K koHuy 1970-x komnaHus Hadana cepuin-
HOE NPOMU3BOACTBO OOOPYAOBAHMA ANs NPOSBKM
nneHkn u doToneyaTn, YTo NPUBENO K MosBe-
HUIO MepBbIXx Kommnekcos dotonedatn (dpoto-
babpuk), OPUEHTUPOBAHHBIX HA MACCOBOTrO MO-
Tpebutens ¢GoToycnyr U CTABLUMX MPOTOTUMOM
MUHK- boTonabopatopmit (MuHK-nabos) [8].

K nauany 1980-x cneunanuctsl Fujifilm npu-
GAM3UIUCE K COBPEMEHHOM KOHLENUMM MUHU-HO-
TonabopaTopuK KAk aAnNnapata HebombLmx ra-
6apMTOB, MPWUIOAHOrO AN YCTAHOBKM B NOOOM
dboTomarasuHe.

B 1996 r. komnaHms npencTasuna CBOKO nep-
BYIO na3epHyto maiumHy Frontier, ocHalueHHyto
BCTPOEHHbIM ckaHepom ans nnexkn. Oundpo-
BAHHbIE MIEHOYHBIE KAAPbI MOXHO BbifIO NPOCMO-
TPETb HO MOHUTOPE U, NPOM3BELS HEOHXOLMMYIO
KOPPEKLUMIO SPKOCTU, KOHTPACTA M HACHILLEHHO-
CTW, OTMNPABUTbL HA NeYaTh. ITO Bbin abCoONOTHO
HOBbIN, PEBOMIOLMOHHbIM Noaxon K doToneyaTy.

B HacTosee Bpems, nponomkas TecHoe Co-
TpyaHnuyectso ¢ Xerox, Fujifilm paspabatsisaer
neyaTaloLme yCTPOMCTBA M PACXOAHBIE MATEPU-
anbl K HUM, O TAKXE NOnurpaduyeckoe u meau-
LUMHCKOE ODOPYAOBAHKE.

B 1985 r. Fujiflm pobaeuna uetseproe Tex-
HOMOTMYEeCKoe HanpasneHue. 3040Nro 4o no-
ABMNEHUA MEPBbIX LMOPOBbIX MEYATHBIX MALLMH,
KOMMOHWA CTANA BHEOPATb HOBbe UMPPOBbLIE
TEXHOMNOMUM B MPOMU3BOACTBO CbEMOYHOM TEXHU-
kn. B Hauane 1990-x gea ruraHta dpoToMHay-
ctpun — Fujifilm u Nikon — Hauyanu coemecTHbie
pPa3paboTkm UMPPOBLIX 3epkanbHbix kamep. Ce-
rofiHA HAy4YHO-MPOMbIWAEHHbIM xonauHr  Fujifilm
BbIMYCKAET CBETOYYBCTBUTENbHLIE MATPMUULI AN1S
MHOTUX OpYyrmMx npoussoautenei umdbposoit do-
TOTEXHMKM, ABMSACH OfHWM M3 KPYMHEHLLMX MU-
POBbIX PA3PABOTUMKOB 3THX yCTpowcTs [8].
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Oprako 8 2000-x rr. pbiHOK GOTOMNMNEHKM, AO-
CTUTLLMIA K 3TOMY MOMEHTY CBOEro amnores, CTan
CTPEMUTENBHO MAAATH MO Mepe POCTA  PbiH-
ka umdposoi doTorpadmu, cHmxasce Ha 20%
B roa. [na npoponxeHus pocTa KOMMNAHUM, KK
B CPEeAHECPOYHOM, TaK M B AONTOCPOYHOM nep-
cnektuse, Fujifilm npuwnocs nepeopueHtMpo-
BATLCSA HO HOBLIE BUAbI AESATENBHOCTU.

Komnamus npuwina Kk peLueHuio, 4To Haumyy-
WWM CNOCOBOM AMBEPCUPUKALMM ABIISIETCS COYe-
TOHME KOK MOXHO 6Gornee LUMPOKOro Kpyra Tex-
HOMOMMIM M MCMONb30BAHUE HOPMATA  OTKPLITHIX
MHHOBOLWMI ANs HOBbIX MHWMLUMATMB W BLIBOAA HQ
pbiHOK HoBbix npoaykTos [10]. B ansape 2014 r.,
Fujifilm oTkpbina ceom nepssiit LienTp oTkpbIThix mH-
HOBAUMM MPW WTAB-KBAPTUPE B TOKMO. DTOT LEHTP
NPEACTABNAET KOYEBbIE TEXHONMOTMM, KOTOPbIE
Fujifilm paspaborana ana dotomHayctpum 1 apy-
MMX OTPACNEN MPOMBILNEHHOCTU, U NO3BONSET MO-
CETUTENAM HEMNOCPEACTBEHHO MonNpoboBATh B SKC-
NAYQATAUMM MPOAYKTHI, CO3AAHHbBIE C MPUMEHEHUEM
5TUx TexHornomin. Kpome Toro, ueHTp sisnsetcs me-
CTOM it 0O6MeHa U 0BbearHEHUA UAEH, KOTOPbIE,
B CBOIO OYepedb, MOMyT MPUBECTH K COBMECTHOM
pa3paboTKe HOBbIX WMHHOBALUMOHHBIX MPOAYKTOB.
C momenTa csoero otkpbitus LleHtp ycraHoswmn
B3OMMOAENCTBME C MHOXECTBOM 3AMHTEPECOBAH-
HbIX CTOPOH M3 COMBIX PA3HBIX OTPACEN MPOMBILL-
NIEHHOCTH, BKIIOYAS M TE, C KOTOPbIMM KOMMOHMS
Fujifilm oBbiuHO He Mmena npouHbIx CBA3EN.

B uucno nepcnextveHbix 6M3Hec-Hanpasne-
HUM, C KOTOPbIMM KOMMAHWSA CBSA3LIBOET CBOE
AanbHellee passnuTHe, BOLUMM:

" YCMONb3OBAHME TEXHOMOMUM, NPUMEHse-
MbIX B GOTOMOYCTPUM, ANA CO3LAHUA MA-
TEPMANOB C WUMPOKUMMU PYHKLUMOHASBHBIMM
BO3MOXHOCTAMMU;

" AMBEPCUPUKALMS AEATENbHOCTM KOMMIOHMM
B 00NACTM 3APABOOXPAHEHMS, MPOAYKTbI
B 0BNACTM AMATHOCTMKM, NPODUIAKTUKM
W nedexus;

" peanu3aums 1 PA3BUTME HAMPABNEHUs pe-
reHepaTMBHOM meauumubl [11].

VMHHoBaun B o6nacTm
3apaBooXpaHeHnsA

B 2006 r. Fujiflm snepsbie BbiBena accoptu-
MEHT DYHKLMOHANBHOM KOCMETMKM M MULLEBbIX
nobaBok. DTOT CkaAYoK Briepen Obin OCyLecT-
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BreH 61arogapst xopowo OTAAXEHHbIM TEXHO-
norvam  Fujifilm, paspabotaHHbiM npu  npous-
soactee nnerkn. Komnawus Fujifilm npumenuna
HOPABOTKM M3 TPEex OCHOBHbIX OBNACTEN TEXHM-
YECKMX 3HOHUM M OMbIT CO3LAHUA HOBbIX MPOAYK-
TOB B cdepe 30pABOOXPAHEHMS.

3HOHUSA, HOKOMNEHHbIE B PE3YNbTATE YHUKASb-
HbIX HOYYHbIX MCCrenoBaHmit konnareHa. Konna-
reH ABNAETCH OCHOBHBIM KOMMOHEHTOM GOTOMNEH-
kn. On Takxe coctasnset 70% koxu yenoseka.
MHoronetHue mccnepnoBaHUs Mo U3y4eHUIo KOS-
nareHa nossonmnu komnanum Fujifilm crate He-
NPEB30MAEHHBIM SKCNEPTOM B 3TOM 06nacTy.

AHTUOKCUMIOQHTHBIE TEXHOMOMMMU, OCHOBAHHbIE
HO MeToAAax MO NPefOTBPALLEHMIO BbILBETAHMS
doTorpacduit. OKMCIUTENbHBIA MPOLECC Bbi3bl-
BAET BbILBETAHME POTOrPAGUIN. DTOT XE CAMbIM
NPOUEecC MPUBOAMT K CTAPEHMIO M CMOPLUMBA-
HUIO KOXM.

OpHruHanbHBIE TEXHONOMMU, OCHOBAHHBIE HA
HOYYHbIX MCCIEenoBAHMSX B OBNACTM CBETOYYB-
CTBUTENbHLIX MATEPUANIOB M MPOSBIEHMS LIBETHBIX
dotonneHok. HaHotexHonorum Fujifilm nossonsior
YMEHbLUMTL PA3MEP YACTML, MOME3HbIX ANs 300PO-
Bbsi BELLECTB B HOHOMACLUTOOE U pPACNpPEenenvTh
MX B CTABMIBLHOM COCTOsHMM. YacTuusl ryboko
MPOHMKAIOT B KOXY M MOSIHOCTBIO MOMOLLAIOTCS.

B 2008 r. 8 cocras koHuepHa Fujifilm so-
wna  GapMaLEeBTMYEeCcKas KOMMAHMa  Toyama
Chemical, wnssectHas ceoumn paspaboTkamm
HOBBIX NEKAPCTB, 4TO OTKpbino goctyn Fujifilm
B bapmauesTnyeckyio NPOMBILLIEHHOCTb.
Toyama Chemical 3aHnmaeTt 3HauMTenbHbIN Cer-
MEHT PAPMALEBTUYECKOTO PBIHKA MPOTUBOBOC-
NONUTENbHBIX NEKAPCTBEHHBIX MPEnapaTOB.

B 2014 r. pouepHeit KOMMAHWMEN KOHUEPHA
Fujifilm crana komnanus Japan Tissue Engineering
Co., lid (JTEC). J-TEC Bbinyctvna gsa nepsbix npo-
AyKTQ PEreHepaTUBHON MEAULIMHBI, KOTOPbIE MOMY-
4MIM 0fobPEHME AMOHCKOTO MPABUTENLCTBA: Kyflb-
TUBMPOBAHHBIA  ayTonoruurbid  snuaepmuc  JACE
M KyNbTUBMPOBAHHbIE ayTonornyHble xpsauwm JACC,
O TAKKE 3AHUMAETCH KyNbTUBMPOBAHMEM KIETOK
MO 3aMPOCY OT APYrMX KOMMNAHUA U OPraHU3ALMA.

B mae 2015r. B cocras kopnopaumm
Fujifim sowna komnanma Cellular Dynamics
International, Inc., kotopas ssnaetcs BegyLMMm
pPa3pabOTUMKOM M MPOU3BOAMTENEM KNETOK Ye-
NIOBEKQ, UCMONb3yeMbIX Npu paspaboTtke nekap-
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CTBEHHbIX NMPENAPATOB, BO BPEMS UCTILITAHMIA HA
MX TOKCMYHOCTb, /15 CO3AAHMS HAHKA CTBOMOBbIX
KNETOK M PA3BUTUS KIIETOYHOM TEPANUM.

Takrm 0BPA30OM, KOMMOHMS CO3LaNa  BCe
NPELNOCHINKM, Y4TOBLI CTATH MUPOBBLIM JIMAEPOM
B 06NACTU pereHepaTMBHON MeauumHbl. BaxHbim
bOKTOPOM, MOBAMSIBLUMM HO MPUHATUE PELLEeHUs
Fujifilm BoitM B 3Ty 06nacts, crano 6Gonblioe
KOMMYECTBO TEXHOMOMUM, MHOTME M3 KOTOPbIX
OKQA3QNUCb MPUMEHKMMBI K PEreHepaTUBHOM Me-
mvupHe. OpHUM M3 TOKMX MPUMEPOB SIBISETCS
dbotonnerka, kotopas npeacrasnaer cobom Bbi-
COKOTOYHbIA  XMMMYECKMIA MPOAYKT, COCTOALLMMI
M3 CBETOYYBCTBMTESNbHBIX PEAreHTOB W APYIMX,
okono 100 pasnuyHbIX XMMUYECKUX COEAMHEHMA.
[Mpu usrotoBneHmn GOTOMNEHKM MCMOMbLIYIOTCS
TEXHOMNOTUM, KOTOPLIE YNPABASIOT PA3IMYHBIMMU
XMMUYECKUMM PEAKLUAMM B MUKPOCKOMUYECKOM
macwrtabe. CoeamHeHnss HAHOCATCA YNbTPATOH-
kum crioem TonwmHoi scero 20 mukpon. Mo cny-
YOWHOMY COBMOAEHWMIO, AMAMETD KIETKM MeyeHu
yenoseka cocrasnser okono 20 mumkpon. Oka-
3anocs, uto TexHonormu Fujifilm no koHTponio 3a
MUKPOCPEION MOTYT MPUMEHSTLCA 1 B 06nacTy
PEreHepaTUBHOM MEAULMHDI.

Yxe cenyac komnanms Fujifilm nonaraer, yto
CMOXET BHEAPWTb MHHOBALMOHHYIO MAEKD WC-
NONMb3OBAHUM  MHAYLUMPOBAHHBIX MIIOPUNOTEHT-
Heix cteonosbix knetok (MIMCK) npu paspabot-
ke nekapcTeeHHbix npenapatos. Kpome Toro,
6naronaps KOMNAreHOBbIM TEXHOMOUAM, NEPBO-
HOYANBHO PA3PABOTAHHLIM Afs MPOM3BOACTBA
dotonnenkn, Fujifilm paspaborana pekombu-
HaHTHeIM nentun (RCP) — uckyccteenHbin Genok
MOEHTUYHBIA HOTYPANBHOMY, Cryxalmii sbdek-
TUBHBIM KOPKOACOM AN BLIDALLMBAHMS KIIETOK.

OBCY>XOEHVIE

MpencrasnexHble AAHHbIE MO3BONAOT OTME-
TWUTb, 4TO BCS UCTOpMs komnawum Fujifilm ces-
30HA C MOCTOSIHHOM aMBepcubUkaumen BusHe-
CO HO OCHOBE WMCMOMNb3OBAHMA MHHOBOLMOHHbIX
texHonornit. O6pauoetr Ha cebs  BHUMAHME
YCKOPEHHOE PACLUIMPEHUE CMUCKA HOBBIX TEXHO-
NIOTMYECKMX  HAMPOBNEHMHM, KOTOPbIE KOMMAHMS
MCNonb3yeT HOBMIAaEMOe C HAYANA HYNEBbIX.

BeicokoTexHonornyeckme npoaykTsl, NPOM3-
BOAAWMECH HO 603e HOBbIX TEXHOMOMMM, CO3-
OQIOTCH KOMMaHuen yxe He kaxasle /7—10 ner,
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Kak 370 6bino B XX Beke, a kaxable 3—4 ropa.
Tak, 8 2003 r. Fujifilm BeiBOAMT HO pbIHOK HO-
BOE MeamumHckoe obopymosaHMe Ha 6ase Ho-
BbIX TexHonormit suayanusaumm, B 2006 r. cos-
AQET JIMHENKY WMHHOBALMOHHBIX KOCMETUYECKMX
npoayktos, B 2007 r. — nuwesbix [06ABOK,
8 2008 r. nprobpeTaTCcs HAYYHO-TEXHONOMUYE-
CKMe 30henbl A1 NPOM3BOACTBA NEKAPCTBEHHBIX
npenapaTtos, BOPIOWMXCA C MHOEKUMAMM U BOC-
nanenmamn. B 2014 r. ctaHoBATCA OUYEBUOHBIM,
4TO KOMMQHMA FOTOBWUTCA K 30BOEBAHMIO JIMAM-
PYIOLUMX MO3MUMI HO HOPMMUPYIOLLEMCS PbIHKE
NPOMAYKTOB PEreHepaTMBHOM MeauumHbl.  [ns
sToro oHa norowaet komnavmn JTEC, koto-
pPAsi K TOMY BPEMEHM YXKE BbIMYCTUA [BA MNEPBbIX
npoaykTa perenepatmeroi meauumnel, u Cellular
Dynamics International. Takum 06pasom, MOXHO
rOBOPWTL HOBbIE TEXHOMOMUM AMBEPCUDULMPYIOT
6usnec Fujifilm yxe kaxasie 3—4 ropal

M3meHnncs 1 nopxod KOMMAHUM K COKpaLLe-
HUIO XM3HEHHOTO UMKNa MHHOBAUMK. Ecnm npe-
xne, 6yKBANbHO C MOMEHTQ CBOEr0 OCHOBAHMA,
Fujifilm npeanountana npusnekats k ceoeit pabo-
T€ HOCWTENEN CAMbIX MepPefoBbIX HAYYHO-TEXHO-
JIOTMYECKUX KOMMETEHUMH, KAK 3TO BbINO B Cyyae
C NpUraLleHnem 3 [epmaHum OHOTO M3 yHLIMX
CNeumanmncTos nNo GOTO3MYNLCHM AOKTOPA DMMUAS
Maitepxodda, To B nocnearre 5 net komnaHms
NPEeAnoYMTaeT MOMoLWwaTh CpeaHune bBbicTpopa-
CTyLUIME TEXHONOTMYECKME KOMMAHMM, TAK KOK
510 npowmsowsno ¢ komnaruamu JFTEC u Cellular
Dynamics International, T.e. BbixoauTs Ha HOBbIE
PbIHKM NyTeM npuobpeteHus yxe paboTatoLmx
HO HWMX KOMMNQHMIA, a He hOPMUPOBAHMS HOBOFO
GUNMONA B HEOPAX MATEPUHCKOM KOMMAHMK. [1pu
5TOM IOPUCAMKUMS, B KOTOPOM KOMMAHMSA HAXO-
mmtcs, He umeeT ana Fujifilm Hukakoro sHadeHus.
T.e. Fujifilm Bce 4awie ncnonsayet crpaternio, Tak
HO3bIBOEMOW, HEPOACTBEHHOMN aMBepcudUKaLmM,
AEMOHCTPUPYS TEM COMBIM TOTOBHOCTb apeido-
BATb B MODOYIO OTPAC/L C XOPOLUMMM NEPCNEKTU-
BAMM MOMNyYeHMUs NPUBLIK.

CornacHo  AaQHHBIM 30 TOOOBOM  Nepwop
(1 anpens 2015 r. = 31 mapta 2016 r.), Fujifilm
Group Bemer OnepaumMoHHYKD AEATEenbHOCTb
B TPEX CErMeHTAax: TEeXHONOTMM BM3YanU3aLmK,
MHOOPMALUMOHHBIE TEXHOMOTUM U TEXHOMOTUM
obpabotkn pokymertos. O6uwmin 06bem  Bbi-
PYYKM KOMMQHWMM 30 [AHHBIA NEPUOf COCTABMI
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18,7 mnpa espo [12]. Kniouesbim nogpasaeneHu-
€M, 30HUMOIOLLIMMCS HAYYHBIMW MCCIE0BAHUSIMM
n paspaboTkamm, 0BeCcneunBaoLMMM TEXHONO-
rMYecKoe NPEBOCXOACTBO KOMMAHMM, ABAKOTCA
JNla6opatopum nepenoebix nccnegoeanmit Fujifilm
(Fujifilm  Advanced Research Laboratories).
B pamkax 3TOro uccnenosaTtensckoro KOMMek-
ca paboTaT MEXAYHAPOAHbIE UHHOBALMOHHbIE
rPyNMbl Y4EHbIX M MHXEHEPOB, 3aHATbE B 06na-
CTV OPraHMYECKOrO CUHTE3A, TOHKMX MHOrOCIOM-
HbIX MOKPBITHM, TOYHON MUKPOOBPABOTKM, NMPO-
M3BOACTBA OOBEKTMBOB, NA3EPHBIX TEXHONOTMA,
neyatm u obpabotkm nzobpaxeHmit. KpynHei-
wmit B EBpone UEHTP HAyYHbIX MCCRenoBaHMMI
M Pa3pabOTOK PACMONOXEH B ropoae Tunbypre
(Huaepnanasi).

B cotpyaHmuyecTse ¢ yueBHbIMU 30BEAEHUSIMM
Eeponbl cneupanuctsl Llentpa paspabatsisator
nepenosbie TEXHONOTMM 1S CO3AAHMA TA30PA3-
OESNUTENBHBIX U MIOHOOBMEHHBIX MEMBPAH, O TaK-
X€& PEKOMBMHAHTHBIX NEeNTMA0B. 30€Ch KOMMNAHMUS
BEAET [OEATENbHOCTb MO CEeMM HAMPOBNEHMSIM
6busHeca, B TOM uncnie B 06nacTu 34pABOOXPA-
HEeHUs, rPADUYECKMX CUCTEM, OMTUYECKMX MPU-
6OpOB, HOCUTENEN AQHHBIX M OTOTEXHOMOTMA.
Komnanms Fujiflm npeacrasnenda & Espone
B Buae 45 KoHUepHOB C OBLIMM LUTATOM COTPYA-
HukoB okono 4500 uenosek, 3AHUMOIOLLIMXCS
HOYYHBIMM  MCCNIEAOBAHMAMM U PA3pPAbOTKaMM,
NPOM3BOACTBOM, COBITOM U CEPBUCHBIM OBCTYXMU-
BaHuem [12].

SAKJITHO4YEHVIE

B 3aknodenun  nNpencrtaBnsercs  BAXHbLIM
NPOCNeamTh, KOK PA3BMBANACH TEMA OPMM-
POBAHMS CTPATEMMM AMBEPCUPUKALMM MPOMBILLI-
NEHHbIX MNPOM3BOACTB C MCMOMNb3OBAHUEM HOBbIX
texHonornit 8 P® 8 2000-2015 rr. B Teuenue
s>toro 15-netHero nepuopa v 0CobBEHHO B Mo-
crefiiMe [BQA KPM3WUCHbIE TOAA MOHMMAHME He-
0BXOAMMOCTM  AMBEPCUDMKALMM  POCCUMCKOM
SKOHOMMKM, [EMOHCTPMPYIOLLEN BbICOKYIO Cbl-
PbEBYIO 3ABMCMMOCTb, CTANO KMKOYEBLIM 3IEMEH-
TOM HOYYHO-TEXHONOMMYECKOM U MPOMbILLIEHHOM
NOMMUTUKM PA3BUTUS CTPAHBI U TEMON MHOMOYMC-
neHHbIX uccnenosanmit. Ham ynanocs obHapy-
XUTb HECKONbKO [ECATKOB  AMCCEPTALUMOHHbIX
MCCNENOBAHMM, AOKA3bIBAIOLIMX HEOBXOOMMOCTb
1 3bPEKTUBHOCTb PEANU3AUUMUCTPATEIMU AMBEP-
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CMPUKAUMM  MPOMBILLIEHHBIX  MPOWM3BOACTB  HA
6a3e MCNONb3OBAHUSA HOBbBIX MPOM3BOACTBEHHbBIX
TEXHONOTUM.

B stux uccnegosanuax noapobHO ONMCAHLI
METOAMKM OUEHKU 3DEKTUBHOCTU AMBEpPCUdU-
KQUMK NMPOU3BOACTBA, AAHLI TPAKTOBKM, MOTHMBSI,
moaenm pusepcudukaunm [13—16]. OgHako Hu
B OIHOWM M3 HUX HE COAEPXANOCh YNOMUHAHUSA HU
06 OfIHOWM KPYMHOM POCCUICKOM MPOMBILLIEHHOM
KOMMNQHMK, NPUOEraloLLen K CTPATENMM AMBEPCU-
bUKALMM C MCNONB3OBAHUEM HOBbIX TEXHOMNOMMM
u nobuslieica Gnarofaps 3TOMY  YBENMHYEHMS
CBOEWN KAMUTANM3ALUM.

ABTOPbI MCCNENOBAHUI YAETUAM MHOTO BHM-
MOHUS  QHOM3Yy Npobnem, NPensTCTBYIOLWMX
MCMOMb30BAHUIO PASNMYHLIX MOLENEN AUMBEPCU-
dukaumm. Cpean HUX 4alle BCEro OTMEYQsMUCh
cneaylolwme: He pelleHa npobnema paspabort-
KU U NPUHATMA NPABOBOM 6a3bl mpouecca au-
BepCUMKALMM  NPEeanpPUsTUid; B  POCCMIUCKOM
30KOHOAATENbCTBE B HACTOSALIEE BPEMA HET 3a-
KOHO O AMBEPCUPMKAUMM MPEANPUSTUIA U HOp-
MATMBHO-MPABOBLIX OKTOB, MPEAYCMATPUBOIOLLMX
BO3MOXHOCTb  OObeAMHEHMs  TOCYAAPCTBEHHbBIX
NPEANPUSTUI U AKUMOHEPHBIX OBLLECTB; HOPM,
PErNaMEHTUPYIOWMX  OBA3AHHOCTM U OTBET-
CTBEHHOCTb PYyKOBOAMTENEM M COBCTBEHHMKOB
CO3AQIOLMXCA MHTErPUPOBAHHBIX CTPYKTYP ne-
pen rocyaapCTBOM; CYLLECTBYIOT OrPAaHMYEHMSs
MCMONb3OBAHUA OOBLEKTOB HAYYHOM M MHHOBALM-
OHHOWM MHPPACTPYKTYPSLI, B TOM 4Yncie obopyno-
BAHMA KONNEKTMBHOro goctyna [6].

B 2015 r. 6bin onybnukosan poknag «[po-
FPOMMBI  MHHOBALMOHHOMO  PA3BUTUA  KOMMAHMMA
C TOCYAAPCTBEHHBIM YYACTMEM: MPOMEXYTOYHbIE
MTOTM M MPUOPMTETLI», KOTOPBIM COAEPXANn OC-
HOBHbIE MTOMM PEeanu3aumMu NPOrPAMM MHHOBQ-
umoHHoro pasemtua (IMP) komnanwmit ¢ rocynap-
CTBEHHBIM YYQCTMEM, M QHOMM3 AYYLIMX NPAKTUK
YNPOBAEHUA  MHHOBOUMOHHOM  AEATENbHOCTHIO
B poccumckmx rockomnanusx [17]. B npoknane ot-
MEYEHO, YTO YHKLUMM TEXHONOrMYECKOTO MOHM-
TOPMHIQ, MPOrHO3MPOBAHMS PA3BUTUS BHELIHEN
cpenbl kak cpeacts obecneyeHms HPOPMALMOH-
HOM MOAAEPXKM MPUHATUA PELLEHUA O AMBEPCU-
duKaumm BU3HECA U BLIXOAE HA HOBBIE PbIHKU MM
MCMOMb30BAHUM MPUHLMIUANBHO HOBbBIX TEXHOMO-
MM, B POCCUMCKMX KOMMAHUAX PA3BUTHI B FOPA3A0
MeHbLLEeN cTeneHu, Yyem 3a pybexom. B nepsyio

200

oyepefib 3TO CBA3AHO C NPeobNaaaHUEM KPATKO-
CPOYHOTO TOPM3OHTA MIAHUPOBAHMS U HECKITOH-
HOCTBIO K BbICOKOPMCKOBBIM CTPATETMAM TOM-Me-
HEIXKMEHTA MHOTMUX POCCHMMCKMX FTOCKOMMAHMMA.

Hpyrvim  npenatcTBMem K OCYLLECTBIEHMIO
OONTOCPOYHOTO  MPOTHO3MPOBAHMS  BbICTYNAET
roc3akas, KOTOPbIM ¢aKTUUecku npegonpene-
NAET TEXHOMOMMYECKYID CTPATErMIO LENoro psiao
BbICOKOTEXHOMOMMYHBIX  KOMNaHui. OrpaHuyen-
HOSt PeHTABEenbHOCTb rOC30KA3a NPUBOAUT K He-
[0OCTATKY (UHOHCOBBIX PECYPCOB AN CO34AHMS
HAYYHO-TEXHMUECKOrO 300 U Peanusalmm Ho-
BbIX TEXHONOTMYECKUX UHULMATUB.

EOMHCTBEHHBIM NMPMMEPOM POCCUIACKOM MPAK-
TMKM  BHIPOOOTKM  MPUOPUTETOB  HAYYHO-TEX-
HOMOMMYECKOTO  PA3BUTMA, HAMPOBAEHHbIX  HQ
OMBEPCUDUKALMIO AESATENBHOCTH KOMIAHMK, Npeq-
CTOBNEHHBIM ABTOPAMM moknaaa, ssnaetca [P
KI' «Pocatom». MNP «Pocatoma» npepycmaTpu-
BaeT duHaHcmposanue HMOKP no paspabotke
HOBbIX MPOAYKTOB M YCIyT 1 HESHEPTeTUYECKUX
pbiHkoB B pasmepe 7,6% oT obuwero bomkera
Ha HNOKP w copepxut sapauy «amsepcudmka-
W 30 cuyeT TpaHcdepa oTpacnesbix paspabo-
TOK B HOBbIE PbIHKM, OBPA3OBAHHBIE MPOAYKTAMM
TEXHONMOMMI  AEPHOM MEOMLMHBI, [OCMOTPOBbIX
CUCTEM, HOBbIX MaTepuanos 1 ap.» [17].

CornacHo  AaHHBIM - JOKNOAQ  DKCNEePTHOro
coseta npw [Mpasutenscree Poceuiickon Pepe-
paumn «Passutue unHosaumi B Poccum», ony-
6nvkosanHoro 8 2014 r., 8 P® nnoxo passuta
M oTpacnesas aveepcudukaums npoektos: 6o-
nee 60% WHBECTUUMI HO «BEHYYPHBIX» CTAAMSAX
npuxogutcs Ha cektop UT 1 kOMMyHMKAUMM, He-
CcMOTps Ha TO, uto B Poccun cosparo okono 200
MHCTUTYTOB WMHHOBALMOHHOTO Pa3BuTHA (BKNIO-
4as perMoHanbHele GOHIb, BU3HEC-MHKYHATOPSI
M APYTME MHCTUTYTHI), OBWmMit 06beM CPEACTB KO-
Topbix npesbiwaet 600 mnpa py6. [18].

Mostomy 8 2016 r. BO MCnonHeHHe NpoOTOKO-
na sacepanus npesuanyma Coseta npu [Npeau-
neHte Poccuiickon Depepaumm no mopepHMsa-
UMM SKOHOMMUKM M UHHOBALMOHHOMY PO3BUTHIO
Pocecum ot 17 anpena 2015 r. Ne 2 [19] Muns-
koHOMpa3euTHa Poccun paspaboTano npoekThb
METOAMYECKMX YKA3AHMI MO OUEHKE KA4YeCTBA
paspabotkn unu koppektuposkn NP akumo-
HEepPHbIX OBLLIECTB C rOCYAAPCTBEHHbIM YUACTUEM,
rOCYAAPCTBEHHBIX KOPMNOPALUMMA, TFOCYAAPCTBEH-
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HbIX KOMMAHUIA U benepanbHbiX roCyaApPCTBEHHbIX
YHUTOPHbIX MPEANPUSTHIA 1 MO EXErOAHON OLEHKE
peanu13aumm1 NPOrPaMM MHHOBALMOHHOTO PO3BU-
TS QKUMOHEPHbIX OBLLECTB C rOCYAAPCTBEHHbLIM
Y4OCTUEM, TOCYAAPCTBEHHBIX KOPMOPALMHI, rOCy-
LOOPCTBEHHLIX KOMMAHUIA M PepepanbHbix rocy-
OOPCTBEHHBLIX YHUTAPHBIX MPEANPUATHIA.
MeToaunueckue matepuansl gononHsioT Me-
TOAMYECKME YKA3QHMs no paspaboTke M Kop-
pektmposke [P, yTsepxaeHHbie nopydeHnem
Mpasutensctea PP [20]. B stux matepuanax
KOMMOHMSM PEKOMEHIYETCS MPOQHANU3MPOBATL
BO3MOXHOCTb MCMOMb30BAHMS MEPEOBbIX TeX-
HOMOTWI U PELLUEHMI, PA3PABOTAHHBIX B PAMKAX
HOUMOHQbHBIX TEXHOMOTMYECKUX  MPUOPUTETOB
(C yueTOM MMPOBBIX TEHAEHUMI M Jy4lIMX NPak-
TUK), B TOM YMClie MO CNEeAyloLMM HANpPaBIEeH!-
AIM: HOBbIE MPOMBbILLNIEHHBIE TEXHOMOTMK (BKNIOYAS
QOOMTUBHBIE TEXHONOMUM, TEXHOMOTUM MOLENM-
POBQHMWS U YNPOBAEHUS CIIOXHBIMKW CUCTEMAMM,
POBOTOTEXHMKY); TEXHONOTMM SHEPrETUKM U SHEP-
rocbepexenms; MHPOPMALMOHHBIE W TENEKOMMY-
HUKALMOHHbLIE TEXHOMOMUM; HOBbBIE MATEPMAbI,
B TOM YMCE KOMMO3WMUMOHHbIE; TeXHONoru ¢o-
TOHUKM; MEIOMUMHCKME TEXHOMOMMU U BUOTEXHO-
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Yeremchenko O.A. Diversification of industrial productions by implementing new technologies in the post-
industrial era: analysis of the actions model (The Russian Presidential Academy of National Economy and Public

Administration, Moscow, Russia)

Abstract. The article analyses business processes and actions models, based on the utilization of new science-
driven technologies used for the production of products and services that are implemented by large international
industrial conglomerates within the framework of realizing the diversification strategies. As a research sample, we
have chosen models of managing technological innovations, which formed the basis of the diversification strategy
of Fujifilm Holdings Corporation in 2000—2015. The article notes that the company expedited the widening of new
technological areas for development since the beginning of the 2000’s. High technology products manufactured
using new technologies are no longer launched by the company every 7=10 years as in 20t century but instead,

much more rapidly, every 3—4 years.

There is noted a significant change in the company’s approach to reducing the life span of innovations. Today,
Fuijifilm prefers to enter new markets by purchasing innovations already used by medium sized fast growing high
tech companies, and not form new research departments in their holding company. Attention is drawn to the fact
that more often Fujifilm uses the strategy of unrelated diversification, by demonstrating whereby the readiness to
widen the scope of its activities in any sphere with the good return on investments perspectives.

The article emphasizes the significant importance of Russian industrial companies to be able to purchase innovative
solutions and partner with providers of science-driven technologies and products, including small and medium-sized

entferprises.

Keywords: diversification, industrial manufacturing, strategies, innovations life span, reduction, action models,

medium sized technological companies, acquisition.

SKOHOMUVIKA HAYKWV 2016, T. 2, N 3

203




